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Presenters 
Alexa Kasdan  
Director of Research and Policy 

Zarin Ahmed  
Research and Policy Associate 
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Agenda 

• Logistics 

• Who we are  

• Upcoming Webinar Modules 

• Unpacking the Toolkit 

• What is Participatory Action Research (PAR)? 

• Is PAR right for you?  

• Q&A 
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Webinar Logistics 
• Audio Options:  

– Listen by phone: 
• Select “telephone” in the audio option on the control panel. 

• Call the number sent to you in registration confirmation 

• Enter your access code  

• Enter your audio pin (press # [code numbers]#) so we can identify 
you. 

– Pin will be shown on your screen when you log in online. 

– Or, listen through your computer’s audio. 
 

Everyone but the presenters will be muted to reduce background noise. 
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Webinar Logistics 

Questions 

• As we go through the 
webinar, if you have any 
questions, you can type them 
into the chat box 

• We will answer questions 
after the webinar during the 
Q&A session 

 
Your questions here!  
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INTRODUCTION TO THE COMMUNITY 
DEVELOPMENT PROJECT (CDP) 
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Who is CDP?  

• Strengthen impact of grassroots organizations, 
through… 
– Participatory Action Research Reports 

– Grassroots Policymaking 

– Popular-Education Curriculum Design and Research 
Training 

– Strategic Campaign Research 

 

**Find out more information about CDP here: http://cdp.urbanjustice.org/  
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CDP Partnership Model 
• Work with groups that… 

– Are based in low-income communities of color in 
New York City 

– Conduct community organizing campaigns with a 
goal of achieving systemic change 

– Are membership-based, member-led 

– Engage in leadership development and base-
building 
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Research For Organizing Webinar Series 

• Module 1: Unpacking the Toolkit 
 

Moving Forward: 

• Module 2: Designing your Research Project  

• Module 3: Getting Your Data  

• Module 4: Creating, designing, and implementing 
Surveys – Quantitative Data  
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Research For Organizing Webinar Series 

• Module 5: Focus Groups & Interviews – 
Qualitative Data  

• Module 6: Mystery shopping/observations  

• Module 7: Creating research findings and Policy 
Recommendations  

• Module 8: Presenting & Releasing your Research  
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MODULE 1: UNPACKING THE 
TOOLKIT 

11 
Prepared by the Community Development 

Project  



Objectives for this Module 

• Participants will be able to… 

– Navigate the toolkit and utilize various activities 
and tools  

– Understand principles of Participatory Action 
Research and how it strengthens organizing work  

– Understand basic components and timeline for 
conducting a PAR project 
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INTRODUCTION TO PARTICIPATORY 
ACTION RESEARCH (PAR) 
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What comes to mind when you 
think of a researcher?  
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Participatory Action Research (PAR) 

• Community-driven  

• Power-building  

• Action oriented 
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Tool 1.3: Participatory Action 
Research Timeline  

• Each PAR step designed in conjunction with 
organizing efforts  

• You may have extra steps, or less steps 
depending on project  
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Develop 
research 

instruments 
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RESEARCH FOR ORGANIZING (RFO) 
TOOLKIT 
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• Designed for organizations and individuals 
using PAR in social justice work  

• Compiled from years of working with 
grassroots organizations  

• Trainings, tools and tips created for organizers 
& community members to become more 
actively involved in research process 

Research for Organizing Toolkit 
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Research for Organizing Toolkit 

www.researchfororganizing.org  
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http://www.researchfororganizing.org/


How the Toolkit Should be Used 

• Intended audiences 

– Community organizers 

– Community members or  

– Students studying PAR  

– Grassroots organizations  

• Supporting and strengthening organizing 
efforts 
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Community Participation is Essential! 

• Communities are at the center of PAR! 

• Crucial to develop research with a community, 
not for it  
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RFO TOOLKIT STRUCTURE 
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RFO Toolkit Structure 

• Broken down into seven sections, each 
addressing a component of PAR 

• Each section contains activities, tools, and 
case studies  
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RFO Table of Contents 
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• Designed to be completed with community 
members  

• Led by a facilitator with step-by-step 
instructions  

• “Train the Trainer” method  

 

Activities 
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Activities 
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Components of Activities  

Time needed 

Materials 

Purpose of Activity 
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Components of Activities  

Intended 
participants 

End goals for 
participants 

Step-by step 
instructions 

29 
Prepared by the Community Development 

Project  



Tools 

• Variety of functions  

– Some correspond to specific activity  

• Handouts, lists of terms, or scenarios  

– Some stand on their own  

• Templates or sample materials  

• Most tools and glossary available in Spanish! 
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Tools 
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Tools 

This tool corresponds with 
Activity 2.2: Choosing your 
Research Method 
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Tools 

The same tool in Spanish 
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• Demonstrate how PAR has been used by other 
organizations  

• Ground activities and tools in concrete 
examples  

 

Case Studies 
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Case Studies 
On RFO website, 
have option to 
download pdf of 
case study and the 
CDP report! 
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Case Studies 

Explores the way the 
partner group used PAR 
for organizing goals 

http://www.researchfororganizing.org/uploads/pdfs/C-3-2.pdf  
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Case Study: Burden of Fees 
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https://twitter.com/CASAbronx/status/593793632727126017/photo/1


Community Action for Safe Apartments (CASA) 

• Mission to protect and maintain 
affordable and safe housing 

• Organize campaigns to protect 
affordable housing & prevent 
displacement. 

• Develop leaders and build power 
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The Issue 

• Tenants in Bronx being charged non-rent fees: 
confusing, often unwarranted fees in addition to 
their rent. 

• Used by landlords to push rent stabilized tenants out 
of their homes. 

• Organizing effort to expose this issue, base-build, 
advance policy changes to end this practice. 

Prepared by the Community Development 
Project  

39 



Non-Rent Fees 
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Organizing Goals 

• Preserve and maintain affordable and safe 
housing and prevent displacement.  

• Build a strong base of tenants who are 
affected by this issue, and develop tenant 
leadership roles.  

• Win policy change to protect tenants against 
the imposition of non-rent fees. 
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Research Goals 

• Collect data on the impact of non-rent fees on 
rent stabilized tenants.  

• Identify patterns in how fees are being 
charged to develop a clearer picture of the 
landscape and inform organizing strategy  
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Research Questions 
• What are the experiences of rent-stabilized tenants with non 

rent fees?  

• What fees are tenants being charged? Have they paid these 
fees?  Do they experience confusion about fees? 

• What is the financial impact of the fees? 

• What are tenant stories about their experiences? 
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Research Methods 

• Short survey to collect information from rent 
stabilized tenants  

• Analysis of rent bills to generate additional 
data about fees being charged  

• Tenant interviews to create short profiles of 
tenants who have been charged non-rent fees 
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Staff and members 
trained on survey 
collection and research 
best practices  

Survey collection at 
legal clinics, tenant 
associations, meetings 
and organizational 
events 
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Burden of Fees Report 
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PAR Supporting Organizing Efforts 

• Release of the report “The Burden of Rent Fees: 
How Affordable Housing is Made Unaffordable”  

• Form the Fees are Fraud coalition, focused on the 
citywide impact of fees.  

• Coalition expanded CASA’s initial research and 
released an addendum to the original non-rent 
fee study  

• Cultivated tenant-leaders and mobilized their 
memberships 

  
 

48 
Prepared by the Community Development 

Project  



Prepared by the Community Development 
Project  

49 



• Introduction of 
state-level 
legislation. 

• Coordinated filing 
of overcharge 
complaints. 

• Push for HCR to 
eliminate non-rent 
fees. 

 

Prepared by the Community Development 
Project  

50 



Policy Impact 

• State’s Department of Housing and Community 
Renewal (DHCR) released a factsheet regarding the 
legality of fees that can be charged to tenants.  

• “Fees are Fraud” report cited in the memo that 
accompanies package of state-level legislation to 
curtail and increase tenant awareness of illegal non-
rent fees 
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Case Study: Burden of Fees 

Prepared by the Community Development 
Project  



DECIDING IF PAR WORKS FOR YOUR 
ORGANIZING EFFORTS 
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Tool 1.5: Is PAR Right for You? 

Tool 1.5: Is (PAR) Right For You?  
http://www.researchfororganizing.org/index.php?page=participatory-action-research#Tool15  

Campaign strategy:  

• Is your organization or community actively 
organizing to change a policy or win a campaign 
OR are you developing an organizing campaign? 

• Do you need more information to convince 
people that your campaign or issue is important? 
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Tool 1.5: Is PAR Right for You? 

Tool 1.5: Is (PAR) Right For You?  
http://www.researchfororganizing.org/index.php?page=participatory-action-research#Tool15  

Community needs & participation:  

• Are you trying to learn more about the needs and 
issues in your community? 

• Is there a group of community members that will 
participate in designing the research? 

• Is there a group of community members that will 
be involved in collecting data? 
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Tool 1.5: Is PAR Right for You? 

Tool 1.5: Is (PAR) Right For You?  
http://www.researchfororganizing.org/index.php?page=participatory-action-research#Tool15  

Capacity and resources: 

• Do you have enough people in your organization 
(staff, volunteers or members) to carry out a research 
project? 

• Do you have enough resources (money, time, 
equipment) to carry out a research project? 

• Can you think of existing funders/pots of money that 
you could tap into? 
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Tool 1.5: Is PAR Right for You? 

Tool 1.5: Is (PAR) Right For You?  
http://www.researchfororganizing.org/index.php?page=participatory-action-research#Tool15  57 
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MOVING FORWARD:  
FUTURE WEBINAR MODULES 
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Research For Organizing Webinar Series 

• Module 1: Unpacking the Toolkit 
 

Moving Forward: 

• Module 2: Designing your Research Project  

• Module 3: Getting Your Data  

• Module 4: Creating, designing, and implementing 
Surveys – Quantitative Data  
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Research For Organizing Webinar Series 

• Module 5: Focus Groups & Interviews – 
Qualitative Data  

• Module 6: Mystery shopping/observations  

• Module 7: Creating research findings and Policy 
Recommendations  

• Module 8: Presenting & Releasing your Research  

 

60 
Prepared by the Community Development 

Project  



Q&A 
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Webinar Logistics 

Questions 

• As we go through the 
webinar, if you have any 
questions, you can type them 
into the chat box 

• We will answer questions 
after the webinar during the 
Q&A session 

 
Your questions here!  
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Thank you! 

Research for Organizing Toolkit website:  

www.researchfororganizing.org 

 

Community Development Project Website:  

https://cdp.urbanjustice.org/  

 

Sign up for RFO updates:  

https://cdp.urbanjustice.org/RFOsignup  
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