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Agenda 
• Logistics  

• Who we are  

• Upcoming Webinar Modules 

• Developing Research Goals and Questions 

• Choosing your Research Method 

• Developing your Research Plan and Timeline 

• Putting together an advisory board 

• Case Study 

• Q&A 



Webinar Logistics 
• Audio Options:  

– Listen by phone: 
• Select “telephone” in the audio option on the control panel. 

• Call the number sent to you in registration confirmation 

• Enter your access code  

• Enter your audio pin (press # [code numbers]#) so we can identify 
you. 

– Pin will be shown on your screen when you log in online. 

– Or, listen through your computer’s audio. 
 

Everyone but the presenters will be muted to reduce background noise. 

 



Webinar Logistics 

Questions 

• As we go through the 
webinar, if you have any 
questions, you can type them 
into the chat box 

• We will answer questions 
after the webinar during the 
Q&A session 

 
Your questions here!  



INTRODUCTION TO THE COMMUNITY 
DEVELOPMENT PROJECT (CDP) 



Who is CDP?  

• Strengthen impact of grassroots organizations, 
through… 
– Participatory Action Research Reports 

– Grassroots Policymaking 

– Popular-Education Curriculum Design and Research 
Training 

– Strategic Campaign Research 

 

**Find out more information about CDP here: http://cdp.urbanjustice.org/  

http://cdp.urbanjustice.org/
http://cdp.urbanjustice.org/


CDP Partnership Model 
• Prioritize working with groups that… 

– Are based in low-income/excluded communities in 
New York City 

– Conduct community organizing campaigns with a 
goal of achieving systemic change 

– Are membership-based, member-led 

– Engage in leadership development and base-
building activities 



Research For Organizing Webinar Series 

• Module 1: Unpacking the Toolkit 

• Module 2: Designing your Research Project  
 

Moving Forward: 

• Module 3: Getting Your Data  

• Module 4: Creating, designing, and implementing 
Surveys – Quantitative Data  
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https://attendee.gotowebinar.com/recording/7340225652060411905
https://attendee.gotowebinar.com/recording/7340225652060411905
https://attendee.gotowebinar.com/recording/7340225652060411905


Research For Organizing Webinar Series 

• Module 5: Focus Groups & Interviews – 
Qualitative Data  

• Module 6: Mystery shopping/observations  

• Module 7: Creating research findings and Policy 
Recommendations  

• Module 8: Presenting & Releasing your Research  
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MODULE 2: DESIGNING YOUR 
RESEARCH PROJECT 



Objectives for this Module 

• Participants will be able to… 

– Put together research questions informed by 
research goals  

– Use research goals to choose research methods 

– Develop a research plan and timeline 

– Understand the use and benefits of advisory 
boards 

 

 



INTRODUCTION TO PARTICIPATORY 
ACTION RESEARCH (PAR) 



Participatory Action Research (PAR) 

• People-centered  

• Power-building  

• Action oriented 



RESEARCH FOR ORGANIZING (RFO) 
TOOLKIT 



• Designed for organizations using PAR in social 
justice work  

• Compiled from years of working with 
grassroots organizations  

• Trainings, tools and tips created for organizers 
& community members to become more 
actively involved in research process 

Research for Organizing Toolkit 



Research for Organizing Toolkit 

www.researchfororganizing.org  

 

http://www.researchfororganizing.org/


What do you think is the first step in designing 
a Participatory Action Research Project? 



Developing your 
Research Plan 
and Timeline 

Putting together 
an advisory 

board 

Choosing Your 
Research 
Method 

Developing 
Research Goals 
and Questions 



Research Goals & Questions   

• Help frame what you are trying to accomplish 
with your research  

• Focus on the bigger picture social change 
goals and how research helps you achieve 
those goals 

  



Tool 2.1: Guiding Questions for 
Developing Research Goals and Questions 

Tool 2.1: Guiding Questions for Developing Research Goals and Questions  

http://www.researchfororganizing.org/index.php?page=designing-your-research-project#Tool22
http://www.researchfororganizing.org/index.php?page=designing-your-research-project#Tool21
http://www.researchfororganizing.org/index.php?page=designing-your-research-project#Tool21
http://www.researchfororganizing.org/index.php?page=designing-your-research-project#Tool21
http://www.researchfororganizing.org/index.php?page=designing-your-research-project#Tool21


Tool 2.1: Guiding Questions for 
Developing Research Goals and Questions 

Issue the 
community is 

facing 

What is the 
change you are 
trying to make? 

Informs research 
questions – what 
you are trying to 

find out 



Tool 2.1: Guiding Questions for 
Developing Research Goals and Questions 

Can be both 
internally and 

externally 
important  



Developing your 
Research Plan 
and Timeline 

Putting together 
an advisory 

board 

Developing 
Research Goals 
and Questions 

Choosing Your 
Research Method 

More on this in 
Module 3! 



Tool 2.2: Guiding Questions for 
Choosing a Research Method 

Tool 2.2: Guiding Questions for Choosing a Research Method 

http://www.researchfororganizing.org/index.php?page=designing-your-research-project#Tool22
http://www.researchfororganizing.org/index.php?page=designing-your-research-project#Tool22


Tool 2.2: Guiding Questions for Choosing a 
Research Method 

Informs research 
methods 

Tie research back 
to organizing 



Tool 2.2: Guiding Questions for Choosing a 
Research Method 

Informs your 
release strategy  

Informs your 
research sample 

and research 
designers  

Capacity 



Tool 2.1: Guiding Questions for 
Developing Research Goals and Questions 

Intake forms? 
Existing research? 

Technical assistance 
providers? Allies? 
Advisory Board? 



Tool 2.2: Guiding Questions for Choosing a 
Research Method 

Programmatic 
changes? 

Timing the 
research with a 
legislative bill? 

Campaign needs 
evidence and 

documentation? 



Tool 2.3: Participatory Action Research (PAR) 
Menu of Methods 



Tool 2.3: Participatory Action 
Research (PAR) Menu of Methods 

Tool 2.3 PAR Menu of Methods 

http://www.researchfororganizing.org/index.php?page=designing-your-research-project#Tool23


Choosing your 
research method 

Putting together 
an advisory 

board 

Developing 
Research Goals 
and Questions 

Developing your 
Research Plan and 

Timeline 



Activity 2.3 Developing your Research 
Plan and Timeline 

End goals for 
participants 

Step-by step 
instructions 

Materials Purpose of 
Activity 

Intended 
participants 

Time needed 

Activity 2.3 Developing your Research Plan and Timeline 

http://www.researchfororganizing.org/index.php?page=designing-your-research-project#Activity23


Tool 2.4: Research Work Plan Template 

Tool 2.4: Research Work Plan Template 

http://www.researchfororganizing.org/index.php?page=designing-your-research-project#Tool24


Develop 
research 

instruments 

Tool 1.3: Participatory Action Research Timeline  

http://www.researchfororganizing.org/index.php?page=participatory-action-research#Tool13


Tool 2.5: Research Timeline Template 

Tool 2.5: Research Timeline Template 

http://www.researchfororganizing.org/index.php?page=designing-your-research-project#Tool25


Putting Together 
an Advisory Board 

Developing 
Research Goals 
and Questions 

Choosing your 
research method 

Developing your 
Research Plan 
and Timeline 



Advisory Boards 

• Are a group of people with knowledge or 
power regarding the issue  

• Can be from other non-profits, members, 
academic institutions but make sure they are 
allies  

• Give advice and feedback on research 



Benefits of the Advisory Board 

• Can solicit their advice at crucial points of the 
research project  

– Forming the research project 

– Drafting policy recommendations  

– Report release  

• Best to form board as early as possible to get 
more buy-in to the project  



Tool 2.6 : Advisory Board Invitation Template 

Goals of your 
organization  

Overview of 
research project 

Why they would 
be helpful to 
these efforts 

Involvement 
that you are 
requesting 

Deadline to reply 

Tool 2.6: Advisory Board Invitation Template 

http://www.researchfororganizing.org/index.php?page=designing-your-research-project#Tool26


POP QUIZ! 

What is the first step in designing a 
participatory action research project?  



Case Study: Dreams & Schemes in Queens, NY  

Dreams and Schemes in Queens, NY 

http://cdp.urbanjustice.org/sites/default/files/DreamsandSchemes.pdf
http://cdp.urbanjustice.org/sites/default/files/DreamsandSchemes.pdf


Case Study: Dreams & Schemes in Queens, NY  

Case Study: Dreams & Schemes in Queens, NY  

http://www.researchfororganizing.org/index.php?page=mystery-shopping#CaseStudy35


Case Study: Dreams & Schemes in Queens, NY  

• New Immigrant Community Empowerment 
(NICE) is a community-based, non-profit 
organization that works to ensure that new 
immigrants can build social, political and 
economic power in their communities and 
beyond  



• Newer immigrants have a hard time accessing 
services for everyday transactions such as 
money wiring, check cashing, job searches, 
immigration services, tax filing etc.  

• Primarily undocumented immigrants 
vulnerable to unscrupulous, predatory, and 
fraudulent services and practices  

Case Study: Dreams & Schemes in Queens, NY  



Case Study: Dreams & Schemes in Queens, NY  



WHAT… 
Were the Organizing Goals connected to this research? 

• Document predatory, substandard and fraudulent 
practices of services in Jackson Heights, Elmhurst and 
Corona, Queens. 

• Highlight gaps in enforcement & oversight of services 
targeted at new immigrants. 

• Improve government enforcement & increase 
regulatory standards for these immigrant service 
providers and employment agencies 

 



• How are lives and economic wellbeing of new immigrants 
impacted by predatory, substandard and fraudulent 
services? 

• Why do new immigrants use these services? 

• What are the current practices of Immigration service 
providers and employment agencies? 

• What are enforcement and regulatory shortfalls for services 
targeted at this community? 

 

WHAT… 
Overall questions did NICE want to answer through 

their research? 



HOW… 
Did NICE gather information (what methods did they 

use)? 

• Mystery shopping- NICE members posed as potential 
clients to gather information about the providers 

• Focus Groups: explore experiences with fraudulent, 
substandard and predatory services  

• Secondary Data Analysis: conduct research about the 
service providers identified through the canvass 

• Legal and Policy Research: conduct research about 
various government bodies, laws and polices 

 



Case Study: Dreams & Schemes in Queens, NY  



WHY… 
Was this research useful or important to NICE? 

Internally 

• Develop member leadership through direct participation in 
the research 

• Strengthen Immigrant Consumer Justice campaign by 
gathering data and creating a report that supports the 
campaign goals 

Externally 

• Educate New York City and State government officials about 
the effect consumer fraud has on the community  

• Get media attention towards the need for more regulation 
and laws governing these service providers  



• In 2012, NICE released the final report summarizing 
the research findings and policy recommendations.  

• The release was attended by over 80 people 
community members, academics, the press, New 
York City Council member Daniel Dromm, and 
representatives from various city, state, and national 
government offices 

HOW… 
Did research support NICE’s organizing efforts? 



Case Study: Dreams & Schemes in Queens, NY  



• Formed the Justice 4 Jobseekers Campaign 
with organizations in New York to secure the 
passage of the Justice for Job Seekers Bill 
which would protect and empower workers  

• The report is cited in the memo accompanying 
the bill   

HOW… 
Did research support NICE’s organizing efforts? 



Research For Organizing Webinar Series 

• Module 1: Unpacking the Toolkit  

• Module 2: Designing your Research Project 

Moving Forward   

• Module 3: Getting Your Data 

• Module 4: Creating, designing, and 
implementing Surveys – Quantitative Data  

 

https://attendee.gotowebinar.com/recording/7340225652060411905
https://attendee.gotowebinar.com/recording/7340225652060411905


Research For Organizing Webinar Series 

• Module 5: Focus Groups & Interviews – 
Qualitative Data  

• Module 6: Mystery shopping/observations  

• Module 7: Creating research findings and 
Policy Recommendations  

• Module 8: Presenting & Releasing your 
Research  

 



What research method are you most excited to 
learn about in upcoming webinars?  



Q&A 


