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Webinar Logistics 
• Audio Options:  

– Listen by phone: 
• Select “telephone” in the audio option on the control panel. 

• Call the number sent to you in registration confirmation 

• Enter your access code  

• Enter your audio pin (press # [code numbers]#) so we can identify 
you. 

– Pin will be shown on your screen when you log in online. 

– Or, listen through your computer’s audio. 
 

Everyone but the presenters will be muted to reduce background noise. 

 



Webinar Logistics 

Questions 

• As we go through the 
webinar, if you have any 
questions, you can type them 
into the question box 

• We will answer questions 
after the webinar during the 
Q&A session 

 
Your questions here!  



INTRODUCTION TO THE COMMUNITY 
DEVELOPMENT PROJECT (CDP) 



Who is CDP?  

• Strengthen impact of grassroots organizations, 
through… 
– Participatory Action Research Reports 

– Grassroots Policymaking 

– Popular-Education Curriculum Design and Research 
Training 

– Strategic Campaign Research 

 

**Find out more information about CDP here: http://cdp.urbanjustice.org/  

http://cdp.urbanjustice.org/
http://cdp.urbanjustice.org/


CDP Partnership Model 
• Prioritize working with groups that… 

– Are based in low-income/excluded communities in 
New York City 

– Conduct community organizing campaigns with a 
goal of achieving systemic change 

– Are membership-based, member-led 

– Engage in leadership development and base-
building activities 



Research For Organizing Webinar Series 

• Module 1: Unpacking the Toolkit  

• Module 2: Designing your Research Project  

• Module 3: Overview of Research Methods 

https://attendee.gotowebinar.com/recording/7340225652060411905
https://attendee.gotowebinar.com/recording/7340225652060411905
https://attendee.gotowebinar.com/recording/8548123837988329473
https://attendee.gotowebinar.com/recording/8548123837988329473


MODULE 3: OVERVIEW OF RESEARCH 
METHODS 
 



Objectives for this Module 

• Participants will be able to… 

– Define and understand the uses of primary and 
secondary data 

– Define and understand the uses of quantitative 
and qualitative data 

– Identify the best research methods to collect 
quantitative and qualitative data  

 

 

 

 



INTRODUCTION TO PARTICIPATORY 
ACTION RESEARCH (PAR) 



Participatory Action Research (PAR) 

• Community-driven  

• Power-building  

• Action oriented 



RESEARCH FOR ORGANIZING (RFO) 
TOOLKIT 



• Designed for organizations and individuals 
using PAR in social justice work  

• Compiled from years of working with 
grassroots organizations  

• Trainings, tools and tips created for organizers 
& community members to become more 
actively involved in research process 

Research for Organizing Toolkit 



Research for Organizing Toolkit 

www.researchfororganizing.org  

http://www.researchfororganizing.org/


TYPES OF DATA 



Quantitative and Qualitative Data 

• QUANTITATIVE DATA 

– Data that is presented numerically  

 

• QUALITATIVE DATA 

– Descriptive data that can help tell peoples’ stories  

 

 

 



SOURCES OF DATA 



Primary and Secondary Data 

• PRIMARY DATA 

– Original information collected from your research 
sample  

 

• SECONDARY DATA 

– Data that has been collected and analyzed by 
someone else 

 

 

 

 



SECONDARY DATA 



Secondary Data 

• Easy to access and mostly free (Google 
Scholar, Libraries, CBOs, government agencies)  

• Can help clarify the research questions  

• Helps avoid “reinventing the wheel” 

• Shows gaps in existing research 

• Might show the difficulty of collecting certain 
types of information  



Secondary Data 

• Literature Reviews 

• Legal/policy reviews   

• Background Demographic data  

• Administrative data  

• Freedom of Information Act/Law 
(FOIA/FOIL) requests 



Literature Reviews 

• Usually look at academic and media articles about 
the topic  

• Summarize findings into one document 

• Helps assess  

– What has already been researched  

– Different research methods 

– Gaps in the research  

• Can be very helpful when writing the research report 



Legal/Policy Reviews 

• Review the policy landscape around your issue 

– What are the current laws and administrative 
policies regarding the issue  

– What are the gaps in regulation and enforcement  

• Distills dense information into accessible 
language  

• Useful for designing research instruments  

• Useful for making policy recommendations   



Background Demographic Data 

• Helps you describe your community - % that is 
low income, languages spoken, etc.   

• Good way to determine if survey sample 
matches demographics of the geographic 
location sampled  

• Flags when some portion of the population is 
oversampled, which may skew results 
 





Administrative Data 

• Data routinely collected from organizations, 
agencies, and institutions 

– Data from organizations could be intake data, 
information from sign in sheets, etc.  

• Information is publicly available (sometimes 
via FOIL and sometimes via online database) 

• Usually tend to have large samples, and over a 
period of time  

 





Freedom of Information Act/Law  
(FOIA/FOIL) Requests 

• Provides the public the right to request access to records 
from any government agency, as long as personal privacy, 
national security, & law enforcement interests are 
protected  

• FOIL requests usually have an associated cost & take a 
long time to process  

• FOIA website (for federal agencies): 
http://www.foia.gov/index.html  

• Check for your state agency FOIL laws here: 
http://www.nfoic.org/state-freedom-of-information-laws  

 

http://www.foia.gov/index.html
http://www.foia.gov/index.html
http://www.nfoic.org/state-freedom-of-information-laws
http://www.nfoic.org/state-freedom-of-information-laws
http://www.nfoic.org/state-freedom-of-information-laws
http://www.nfoic.org/state-freedom-of-information-laws
http://www.nfoic.org/state-freedom-of-information-laws
http://www.nfoic.org/state-freedom-of-information-laws
http://www.nfoic.org/state-freedom-of-information-laws
http://www.nfoic.org/state-freedom-of-information-laws
http://www.nfoic.org/state-freedom-of-information-laws




PRIMARY DATA 



Primary Data 

• Data that you generate through your research   

• Creative control – you develop the research 
plan, you control how information is 
collected  

• Great organizing tool – opportunity for 
members to be involved  

• You define how your community is studied  



PRIMARY RESEARCH METHODS 



Primary Research Methods 

• Interviews  

• Focus Groups  

• Mystery Shopping 

• Surveys  



Tool 2.3: Participatory Action 
Research (PAR) Menu of Methods 

Tool 2.3: Participatory Action Research Menu of Methods 

http://www.researchfororganizing.org/index.php?page=designing-your-research-project#Tool23


Interviews 

• Guided conversations about specific 
topic 

• Used to document stories, experiences, 
and impacts  

• Usually one-on-one  

• Tend to use open-ended questions to get 
in-depth explanations  



Interviews - Benefits 

• Useful for qualitative data, for getting 
more in-depth answers  

• Great for dealing with sensitive 
information that may be difficult for 
individuals to share in a group setting  

• Good for organizing – getting to know 
how issues affect individuals 

 

 



Interviews - Challenges 

• Time-consuming 
– Hard to do more than a few interviews based on 

capacity to do them 

• Won’t get numbers from results 

• Interviewer needs to be trained  
– To deal with sensitive information and using the 

interview guide 

– Needs to take detailed field notes and/or record 
and transcribe interview for analysis.  



Research for Organizing – Interviews 



VOCAL – NY: Syringe Access Report 
(2011) 



WHAT overall questions did VOCAL want 
to answer through their research?  

• What experiences do people that use syringe 
exchange programs have with police?  

• What impact do the practices of law enforcement 
have on drug users access to clean syringes and 
ability to safely dispose of used syringes?  

• What are the experiences of drug users with harm 
reduction programs?  



HOW did VOCAL gather information (what 
methods did they use)? 

• INTERVIEWS: VOCAL used one on one interviews to 
capture the stories and experiences of Syringe Access 
Program participants.  

– This method was chosen because of the personal nature of 
the information that was discussed and the stigma that 
surrounds injection drug use 





Focus Groups 

• Small group sessions led by a facilitator to 
collect qualitative data  

• Guided discussions with pre-determined 
questions  

• Questions are open-ended 

 



Focus Groups – Benefits 

• Effective way to get peoples’ stories, 
testimonies, experiences  

• Great organizing tool  
– Brings people together to explore how a particular 

issue is affecting them and their community 

– Brings people together to identify commonalities 
and raise consciousness about an issue  

• Allows participants to bounce ideas off of 
each other  

 



Focus Groups – Challenges 

• Group setting can make it harder to discuss 
sensitive information  

– However, bringing people together to discuss 
things that initially feel sensitive can actually help 
build community and ultimately support 
relationships and organizing 

• Facilitation skills are key  

• The conversations have to be transcribed and 
analyzed 



Research for Organizing– Focus 
Groups 



Right to the City – We Call These Projects 
Home (2010) 



WHAT Overall questions did RTTC want to 
answer through their research?  

• How have low-income residents been impacted 
by the destruction of and disinvestment in public 
housing? 

 

• What is the need for public housing as a 
permanently affordable housing source? 



HOW Did RTTC gather information (what 
methods did they use)? 

• FOCUS GROUPS: to collect qualitative data 
from public housing residents 

– Allowed RTTC to collect the stories and 
experiences about the impact of housing policies 
on low-income residents  

– Achieve the goal of highlighting residents’ voices 
in the public housing policy debate. 

– Brought residents together as communities to 
share their experiences 





Mystery Shopping 

• Community members pose as consumers – 
call or visit businesses and document their 
experience and observations  

• There is usually an observation sheet that has 
been prepared beforehand so that members 
know what to look for when they visit 
businesses 

• Data from mystery shopping can be both 
quantitative and qualitative 

 



Mystery Shopping – Benefits   

• Good way to document fraud, compliance, 
enforcement, etc.  

• Good for organizing members and getting 
them involved in research  

• Can help identify organizing targets for 
campaigns  

 



• Need capacity of members to carry out 
mystery shopping  

• People may not feel comfortable going into 
businesses and posing as consumers 

• Need capacity to do background policy 
research so that you can prepare a mystery 
shopping guide 

Mystery Shopping - Challenges 



Research for Organizing – Mystery 
Shopping 



Dreams & Schemes in Queens, NY (2012) 

http://cdp.urbanjustice.org/sites/default/files/DreamsandSchemes.pdf


• What are the current practices of Immigration 
service providers and employment agencies? 

 

• What are enforcement shortfalls for services 
targeted at this community? 

 

WHAT overall questions did NICE want to 
answer through their research? 



HOW did NICE gather information (what methods 
did they use)? 

• SECONDARY/POLICY RESEARCH: Research on the 
employment agencies and immigration service providers 
and the laws/policies regulating both of these services 
helped develop the mystery shopping guide.  

 

• MYSTERY SHOPPING: Mystery shoppers documented 
their interactions posing as consumers seeking services 
at employment agencies and immigration service 
providers on a standardized form designed to evaluate 
providers’ compliance with relevant laws and regulations. 

 





Surveys 
• Ask specific close-ended questions  

• Tend to include short answer and/or 
multiple-choice questions 

• Generate quantitative data   



Surveys - Benefits 

• Can be administered in various ways (online, 
in-person, through the mail) 

• Great for getting quantitative 
information/data from a large group  of 
people  

• Helpful with policy demands – elected 
officials, policymakers and media often want 
to see numbers   

 



Surveys – Challenges  

• Not the best at capturing meaningful 
qualitative data  

• Surveys that are longer and more complicated 
tend to get the best results from “interview-
style” administration where organizer gets to 
connect with person  



Research for Organizing - Surveys 



Stand for Tenant Safety (2015) 



WHAT overall questions did STS want to 
answer through their research?  

• What is the experience of rent-stabilized 
tenants undergoing major construction? 
Would any of these experiences constitute 
tenant harassment?  

 

• Is the DOB adequately and effectively 
enforcing the laws that protect rent stabilized 
tenants?  

 



HOW did STS gather information 
(what methods did they use)? 

• SURVEYS:  Wanted to collect numerical data 
about the effects of construction as harassment 
and whether laws to protect tenants were being 
enforced 

 

• SECONDARY DATA: Utilized Department of 
Buildings and Department of Finance databases 
to figure out which buildings have violations and 
how long the DOB takes to respond to complaints  



MOVING FORWARD 



Research For Organizing Webinar Series 

• Module 1: Unpacking the Toolkit  

• Module 2: Designing your Research Project  

• Module 3: Overview of Research Methods 

Moving forward:  

• Module 4: Creating, designing, and 
implementing Surveys – Quantitative Data  

 



Research For Organizing Webinar Series 

• Module 5: Focus Groups & Interviews – 
Qualitative Data  

• Module 6: Mystery shopping/observations  

• Module 7: Creating research findings and 
Policy Recommendations  

• Module 8: Presenting & Releasing your 
Research  

 



Q&A 


